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Climate Stewards provides online
tools and advice to help measure
and reduce your carbon
footprint.

Thanks to you, we are able to
support community-based
carbon projects in Kenya, Ghana,
Tanzania, Uganda, Nepal and
Peru. This report contains
updates and impact stories from
some of these partners.

You can read more on our
website and social media or by
subscribing to our newsletter.

Welcome to our
2024 Annual Report

If you are reading this report, the likelihood is you
are as concerned as | am about the climate crisis.
With 2024 confirmed as the warmest year since
records began, and having passed the 1.5 degree
threshold, our shared earth is in uncharted territory.

At the scientific and political level, hope is hard to
find. But we know that as Christians we are called to
be bearers of hope.

We also know that people are motivated to care for
God’s extraordinary creation not by fear, but by
love. But it’s hard to love people and places we
don’t know or understand.

That’s why we at Climate Stewards share stories
from our global partners about how climate change
is impacting their lives, and how our projects are
bringing hope. We are grateful to you for choosing
to support our work, bringing fresh hope to people
and places.

Thank you!

)

Caroline Pomeroy
DIRECTOR

From the Board

Over the past year, Climate Stewards continued to help
people and communities in the majority world, amid
increasing environmental uncertainty. With new staff and
online resources we were able to help charities, churches
and businesses to measure and reduce their carbon
footprints. In 2024 we delivered more carbon savings than
ever before. This has been made possible by generous
contributions from our supporters. | am pleased that
during 2024, a challenging year for many charities, our
income was up by 5% compared with 2023.

By measuring, reducing and where necessary offsetting
our carbon footprint we can all be part of the push for
greater collective action to care for God’s creation.

Gareth Martin
CHAIR, BOARD OF TRUSTEES




Talking carbon

Over the year the Climate Stewards team delivered numerous
talks, sermons, workshops and webinars, and spoke on radio
interviews and podcasts.

Our stand at New Wine (a big Christian conference with over
10,000 attendees) was a roaring success. Over 5 days, 715
people answered our “Question of the Day”, lots of people had
fun with our carbon footprint card game, many climate prayers
were written and lots of conversations demonstrated that more
and more Christians see climate change as something they want
to take seriously.

Our Carbon Fast for Lent is also becoming a popular annual event,
providing resources, challenges and prayers to help people care
for creation and reduce their carbon footprint. This year 1,425
people took part.

The Korean Invitation

In September Caroline attended the L4 Lausanne Convention, joining 5,000 delegates
(plus 5,000 more online) from over 200 countries to reflect on the state of mission in the
evangelical church today. Caroline was a facilitator for one of the 25 ‘Great Commission
Gaps’ looking at opportunities for the church to have kingdom impacts on society. Gap 24
‘Caring for creation and the vulnerable’ generated lots of lively debate and discussion
about the place of creation care in mission and discipleship. She says,

It was encouraging to be one of over 20 people from the A Rocha worldwide family
seeking to share our understanding and experience that creation care IS mission. It was
wonderful to see Katharine Hayhoe on the main stage, and to meet many others from big
global church and mission movements who are seeking to embed creation care in their
work. However there is still a long way to go before this becomes mainstream, and there
are still significant challenges ahead.

L4 was followed by the Global Creation Care Forum, a smaller gathering for Christian
leaders in the areas of climate change, biodiversity loss, and pollution. This provided a
fantastic opportunity to network, and learn from others about their challenges and
encouragements. Members of the group worked on the Korean Invitation, “Good News for
all the earth” calling on the global church to step up its efforts in creation care.



Connecting with Dutch colleagues

In January, Caroline took the Eurostar to the Netherlands to meet the
Climate Stewards Netherlands staff team, their board and some of their
main partners. Our Dutch sister organisation works with churches,
businesses and individuals to provide carbon footprint audits and
advice, and resources for carbon literacy, as well as encouraging them
to offset their emissions through Climate Stewards’ partners. It was
great to spend time with our colleagues who we usually only see on a
screen, and to discuss future plans to work together more closely.

New faces

In October we held our annual in-person trustees gathering, at which we
welcomed Mirjam Roorda-Knape onto the board. Mirjam is on the board of
Climate Stewards Netherlands and works as a strategic energy transition advisor.

We also added two staff to our team: Dr Kate Ellis, our Audit, Data & Research
Officer; and Katie Machell, our Communications and Marketing Officer.




Hope for people and places

2024 was a year of stock-taking and consolidation with our
project partners. We reviewed every phase of every project
and worked with our partners to create consolidated plans for
monitoring progress and handling financial matters. We also
agreed improved schedules for monitoring visits and funding
payments so we can ensure our partners can do the work
required to a high standard whilst minimising travel and admin
costs.

At the same time, we developed our own web-based toal,
Carbon Hub, to keep track of partner activities, monitoring,
reporting and finances.

During2024, our project'partners in six countries mitigated
184627 tonnes of CO,,.

Trees locking up carbon

Across our three community forestry projects, our partners
are growing 33 different species of indigenaus trees, the
majority of which are permanent. The rest will be used for
sustainablyharvested timber (for construction, electricity
poles, furniture etc). Many trees areplanted on church and
school land, with' some.on'unproductive.ormarginal land
worked by smallholder farmers and communities. Most
planting schemes also include fruit trees which improve family
nutrition and provide new sources of income.

Every project has been through our Seal of Approval process
which involves detailed questions about land ownership,
management regime, soil type and climate, together with a risk
analysis looking at risks such as fire, drought, theft, disease,
political and social risks. Our forestry carbon estimates are
counted “ex ante” (in advance) and we hold back a buffer
stock of carbon which will not be counted or sold until the end
of the project life (usually 15 years).

Spotlight on: WEC - Kenya

Watersheds Ecosystem Conservation (WEC) works with churches and schools in Kitui
District, south-eastern Kenya, to grow a mix of commercial timber and permanent trees on
each site. Between 2019 and 2023 we funded over 10,000 trees on 34 sites; in 2024 we
funded WEC to plant a further 5,000 trees on 14 sites.

After three years of drought and intermittent rains, 2024 saw better rainfall which allowed
good survival rates of trees planted during the two traditional rainy seasons, which usually
start in March and September.

The commercial trees that WEC plants are typically Melia volkensii - a fast-growing
indigenous species that in the past has been over-harvested, leading to a significant
decline in the availability of high-quality specimens. This has meant a lack of seeds - which
are notoriously difficult to propagate. Over the past six years WEC has worked with the
Kenya Forestry Service to improve the quality of available seedlings, benefiting not just
WEC but many other local tree growers.

Thanks to votes from Climate Stewards supporters, we were awarded £5,000 in the
Benefact Group Climate and Environment Special Draw in April 2024. The funds were used
to employ a new staff member and to purchase a motorcycle and office equipment, helping
build WEC’s capacity so that more community projects can be started and monitored in a
timely manner.



Clean cookstoves cutting carbon
Spotlight on: RIDS Nepal

Our partner, RIDS-Nepal, works in remote, mountainous
communities in north-western Nepal. Climate Stewards funds
smokeless metal stoves (SMSs) which are installed alongside a
life-changing group of appropriate technologies - latrines, LED
lights (using either solar PV or Pico-Hydro) and clean water.

Based on data from baseline and monitoring surveys, we know
that switching to a smokeless metal stove (SMS) will see a
family using an average of 59% less firewood, with each stove
saving 6.5 tonnes of carbon emissions (tCO,) per year over a
project lifespan of 10 years.

In 2024 Climate Stewards financed the fabrication of 200 stoves in the
village of Luma which will be installed in early 2025. Working in such remote
locations and being constrained by mountainous geography and harsh
winters means that the work needs to be carefully planned. The stoves, each
weighing 55kg, are manufactured in Nepalgunj on the Indian border, trucked
to the field office in Luma village, and finally carried home by the women who
will eventually be using them.

Reporting from the villages of Syada, Yangu, Lekha and Talphi showed that
100% of the stoves funded by Climate Stewards since 2019 are in full use. As
well as cutting carbon emissions, they bring significant health benefits.

A RIDS-Nepal local staff member told us

inside the homes are now visibly cleaner, free of all the black

w previously hung down from the ceiling and wooden beam
structures inside the homes, posing great danger to people’s health,

especially to the women and small children who are with their mothers
during the extended periods of time they spend cooking theirs/

meals.




Seal of Approval licencing

The Seal of Approval provides a framework which can be used by other organisations to
develop and manage carbon projects. Working in partnership means we can increase our
impact by helping more high-quality projects get started and attract funding through selling
carbos.

In 2024, we continued to advise and support IcCFEM, a community health outreach
programme in northern Kenya, as they monitored over 11,000 trees being grown under Seal of
Approval licence by smallholder farmers around Kimilili.

Eco Brixs is a community plastic recycling organisation in southern Uganda, protecting the
environment while creating jobs for local people. In 2024 we re-issued their Seal of Approval
licence confirming the carbon savings from converting waste plastic into plastic flakes for
manufacturing.

We continued to monitor Seal of Approval licenced
projects run by BMS World Mission partners in Chad
(carbon avoidance from solar panels on two remote
hospitals) and Uganda (agroforestry near Gulu).

Ripple Effect has a Seal of Approval licence for their
project enabling three thousand smallholder farmers
to grow apple and avocado trees on their land in
Wolaita District, Ethiopia. In 2024 we supported the
local team to monitor survival rates and ensure a
robust project, delivering local benefits of nutrition
and income generation alongside carbon
sequestration.

In 2024, we worked closely with the Anglican
Alliance, Communion Forest and Anglican
Development Services Kenya to design and monitor
the first pilot church-based tree growing project of
the Partners in Carbon Sequestration (PICS)
initiative. Two sites were selected at a church and
training college in Makueni County, Kenya, with 700
trees of seven species planted.

The future of carbon
offsetting and Net Zero
claims

The world of carbon offsetting is changing, with projects
under increasing scrutiny to ensure they are bringing the
benefits they promise, both to the atmosphere and to
the people and places where they are located.

Developed out of our 17 years of experience in
supporting community carbon projects, our Climate
Stewards Seal of Approval framework is rigorous,
cautious and transparent. We only work.with trusted
local partners, and our projects meetthe key criteria for
offsetting (additionality, permanence and no leakage)
while bringing multiple benefits to local communities.

In 2025 we will continue to'research and take advice on
the impact of new carbon market regulations resulting
from the implementation of Article 6 of the Paris
Agreement. We will consult widely with our supporters,
donors and clients to help us navigate this evolving
situation, and adapt our funding model if necessary.

We are also monitoring carefully changing attitudes

around carbon claims and terminology like Net Zero and
Carbon Neutral, and new anti-greenwashing legislation.
There is no doubt that there will be increasing demand
for high quality carbonprojects, and we believe Climate
Stewards is in a strong position.



Counting Carbon

Footprintr.me, our online carbon calculator for individuals, continues to be
widely praised for its ease of use and comprehensive coverage. During
2024 it was used to calculate 3,622 carbon footprints, an increase of 38%
over 2023.

2024 saw continued improvements to 360°carbon, our free-to-use carbon
footprint calculator for churches and small organisations. By the end of the
year 360°carbon was in use by 3,236 different organisations; this figure was
up 44% from 2023 and included an additional 563 churches, 187 charities,
218 businesses and 21 synagogues.

360°carbon is also available in the USA, New Zealand and the Netherlands.
In each country it is tailored with appropriate emissions factors for different
activities, measurement units, and language.

Climate Stewards does not charge people to use 360°carbon or
footprintr.me; this is part of the “education and advocacy” element of our

charitable objectives; the fact that some people choose to offset their
footprint helps to cover the cost of providing these online tools.
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For many organisations, commissioning a carbon footprint audit is the first
step towards understanding how their own activities contribute to climate
change. During 2024 we carried out audits and Energy Saving Opportunity
Scheme reports for Bible Society, Canadian Baptist Ministries, the Diocese
of Plymouth, Christians Against Poverty, Langham Partnership, Missions to
Seafarers, Saxton Bamfylde, and Wycliffe Bible Translators.

is , faith-based non-profit organisation with over 4,000 staff

orld IL is seeking to minimize the environmental impact of our
operati On that journey we deeply value the expert guidance and
practical support provided by Climate Stewards. They have helped us to
measure and offset the carbon footprint of our flying, and to think more
widely about how to reduce our carbon emissions. We are impressed with
the thorough approach that they take, and we have observ
ground how Climate Stewards projects that are support
offsetting have benefited indigenous communities.

Michael Jemphrey, Translation and Anthropology Consultant;
Environmental & Creation Care Services Coordinator, SIL Global




We’ve found the annual carbon footprint audits that Climate
Stewards produce for us very useful in helping us to reflect on our
organisation’s carbon footprint. Their advice has encouraged and
supported us to take creative steps to reduce our usage. In particular
over the last year we have focussed on reducing our freight emissions
- while sending freight is essential to our mission, we’ve been
strategic in sending fewer shipments by grouping orders together and
increasing the volume on each pallet, rather than smaller, single
shipments. This has not only been more cost effective, it has helped
us to reduce our emissions in this area by 36% over the Idst year.

Megan Lowe, Production and Design Coordinator
Langham Partnership, Literature

Saxton Bampfylde has worked with Climate Stewards over the past
few years to support our net-zero commitment. They helped us
calculate our carbon footprint and provided clear, actionable
strategies to reduce it. The team is friendly, responsive, and made the
process straightforward. Their thorough approach and-ability to
simplify complex information have been invaluable. | highly
recommend Climate Stewards to anyone looking to enhance\their
environmental impact.

Joanna Wells, Partner, Finance, Saxton Bampfylde

At Global Connections, we recognise the importance of protecting the
environment and are committed to reducing our carbon footprint. Partnering
with Climate Stewards has been an incredible step towards achieving this
goal. Their expertise and dedication to creation care and environmental
stewardship has been inspiring.

Through this partnership, Global Connections has offset its carbon emissions
for the last two years, ensuring that operations remain environmentally
responsible. Not only has the Climate Stewards team helped us implement
sustainable practices but they have also provided invaluable advice and
guidance on how our organisation can make more eco-friendly-choices in,jts
daily activities.

Global Connections is delighted to collaborate with an organisation that
shares our values and vision to care for God’s creation.

Andy Law, Chief Operating Officer,
Global Connections
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Finances

Our provisional accounts show that income in 2024 was 5% up on 2023. For full details of our finances, see our Statutory Accounts on the the Charity Commission

website.
Total Income £355,873
Gift Aid

£12,935

\\

Grants & legacies

Total Expenditure £368,932

£5,187
Carbon footprint _ :
audits & advige to Offsetting by
Wi nicots —__organisations
ganisations £177.726
£24,975 :
Income from USA
£19,668
Income fromthe
Netherlands Carbon footprint audits,
£27,692 online tools and
consultancy advice
£76,173
Offsetting & UK educationand
donationsby ™ advocacy i
individuals i £13,650
£87,690
New overseas 1
project
development and _,-'/
SoA licensing
£19,680
Overseas :
projects ¥4

(cookstoves &
water filters)

£88,492

Governance,
admin &
marketing

£72,867

Overseas
projects

_ (community

forestry)
£98,069



Contact Climate Stewards:

@ info@climatestewards.org

Rockfield House
Nunney
FROME
BA11 4NP
UK
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Climate Stewards is part of the A Rocha worldwide family

Registered charity #1141108


https://www.facebook.com/climatestewards
https://www.instagram.com/climatestewards/
https://www.youtube.com/@climatestewards6545
https://www.linkedin.com/company/climatestewards/

