For people and planet

Annual Report

2023



—— Welcome to our
2023 Annual Report

N It is sobering to remember that 2023 was the
UK’s warmest year on record, surpassing the
previous record-holder, 2016. While a 0.17°C
temperature rise may seem small, its impact is
huge. And with more energy in the global climate
system, damaging weather events become more
frequent.

This year we have heard first hand from many of
our partners how droughts, floods and storms
have harmed the people and places they are
seeking to help.

Our work is making an impact in some of the
places hardest hit by climate change, building
resilience and providing multiple local benefits
alongside carbon mitigation.

Climate Stewards provides online

tools and advice to help measure Meanwhile in the UK, the Netherlands, USA and

and reduce your carbon footprint. New Zealand, our online tools and advice have
helped more churches, charities and individuals

Your offsetting enables us to than ever to measure, reduce and offset their

support community-based carbon emissions.

carbon projects in Kenya, Ghana,

Tanzania, Uganda, Nepal and All of this happens because of you, our

Peru. supporters, clients and donors. Thank you!
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You can read more on our website

and social media or by Caroline Pomeroy
subscribing to our newsletter. DIRECTOR

This report contains updates and
impact stories from some of our
current partners.

6 project partners

More than 950 villages,

schools & communities 80 %
impacted Q

@ 14,046 new trees growing

m 11,902 tonnes of CO,
@ offset

1,999 churches & other
orgs using 360°carbon

@ 4 countries running
360°carbon

..o,'

2,492 carbon footprints
calculated




Talking carbon

With the restrictions of the pandemic behind us, Climate Stewards staff
and volunteers were able to get out to churches and other meetings,
helping people to understand more about climate change, carbon
footprints, creation care, and the great work being done by our offsetting
partners.

« 1,425 people signed up for our Carbon Fast for Lent, taking up the
challenge to learn more and reduce their carbon footprint from
different areas of life each week

« We spoke, ran stands and delivered training sessions at a variety of
churches including St Aldates in Oxford

« Caroline met the Princess Royal at Holyrood Palace while she was in
Edinburgh speaking at the Vine Trust’s annual meeting

« We spoke on podcasts and webinars, and led staff devotions in the UK
and USA

« We led a well-attended webinar for mission agencies on practical
steps to reduce flying

Seal of Approval

Our Seal of Approval (SoA) framework is designed to help our partners develop
and manage robust, sustainable and transparent community-based carbon
mitigation projects, funded by offsetting. Project budgets last for between five
and 15 years, with emphasis on training and ongoing support for beneficiaries to
ensure high success rates. A key part of the process is measuring the “business as
usual” - or baseline - situation (for example the amount of firewood a family used
to boil drinking water before they had a water filter), as well as regular monitoring
of tree growth or fuel savings from technology projects.

In 2023 Climate Stewards supported our six partner organisations to deliver
carbon removal projects (tree growing) and carbon emissions reduction projects
(though technologies such as cookstoves and water filters).

Our rigorous Seal of Approval process includes detailed questions about land
ownership, management regime, soil type and climate, together with a risk buffers
analysis looking at risks such as fire, drought, theft, disease, political and social
risks. Our forestry carbon estimates are counted in advance “ex ante”, so we
ensure they are conservative, holding back a large buffer stock of carbos (tonnes
of carbon mitigated) which will not be counted or sold until the end of the project
life (usually 15 years).
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Carbon Removals

Ghana - growing trees on smallholder farms & community land

Our partner A Rocha Ghana worked with two community sites and five smallholder farmers on the
northern shore of Lake Bosomtwe in central Ghana to plant 5,620 trees, many on site boundaries
and amongst annual crops and/or banana palms in an agroforestry system. These included five
native species which will be allowed to grow permanently to form new forest canopy, plus mango,
avocado and coconut which will produce valuable crops for sale and domestic consumption. This
lake shore area is part of a nationally designated Community Resource Management Area (CREMA)
aimed at protecting the lake and adjacent land from environmental pressures.

Monitoring reports from the previous four phases of planting show that all trees have either survived
or been replanted and are growing well. Survival rates over all phases are 93.5%

As part of our commitment to inspiring and equipping the next generation to care for the
environment, Climate Stewards also funds A Rocha Ghana’s schools work. A Rocha Ghana staff,
together with 25 A Rocha Club members from the nearby KNUST University in Kumasi, have
supported environment clubs in six Junior High Schools in and around the communities where tree
planting is taking place. This initiative aims to educate young people in this sensitive catchment area
about climate change and other environmental issues, and how their choices can have a positive
impact. Throughout the year, students took part in practical sessions on tree management and
measurement, followed by interactive Climate Parliament sessions where they worked in groups to
discuss solutions to local and national environmental challenges.

In February, Dr Elizabeth Perry of the Anglican
Alliance and Maranda StJohn Nicolle of the Diocese
of Oxford visited A Rocha Ghana to see for
themselves how these projects work. They told us,
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It was a real delight to see the A Rocha
Ghana/Climate Stewards mitigation
programmes firsthand. We were hugely
inspired by the way in which the
programmes combined carbon mitigation
and community development, creating a
wide range of environmental and social
benefits.

It was also impressive to see the way the
project and A Rocha Ghana were clearly
seen as good news in the community.
Everywhere we stopped, the ARG team was
greeted with warmth and joy.
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Carbon Avoidance
Nepal - clean cookstoves transforming lives

Our partner, RIDS Nepal, works in remote, mountainous communities in north-western Nepal. In each

Nobin Thomas, an independent assessor,
spent a week climbing the mountainous
valleys, eating meals of potatoes and
interviewing women about the impact of

village they introduce a life-changing group of appropriate technologies - latrines, smokeless metal
stoves, LED lights (using either solar PV or Pico-Hydro) and clean water.

Based on the data from baseline and monitoring surveys, we confirmed that switching to a smokeless
metal stove will see a family using an average of 59% less firewood and each stove will save 6.5 tonnes
of carbon emissions per year over a project lifespan of 10 years. In 2023 Climate Stewards funded
another 111 stoves in Talphi.

In April 2023, Climate Stewards funded two assessors to carry out due diligence visits to RIDS-Nepal,
visiting the communities where the smokeless metal stoves are located and carrying out randomly
assigned house-to-house visits to ask questions about levels of use and any issues with the project.

The overall findings were very positive and confirmed that RIDS Nepal is a competent and professional
organisation, the project is working as anticipated and the stoves are highly valued and well used by the
communities. Use of these stoves not only cuts carbon emissions, but also reduces deforestation, saves
families time and makes a significant contribution to improved health, particularly for women and
children. With better health, women are less ostracized, while children have more time to attend school
and study.

the cookstoves. He told us,

The Smokeless Metal Stove is a life
changer. It has not only opened the
doors in the villages in Humla, much
more than that, it has given women
dignity in their households.

Gorasingh Rawal’s wife told me, ‘We
have suffered due to the smoke, the
soot on the utensils and the lack of
hygiene in the kitchen. The smoke is
too hard for us to bear. We fall sick
quite often, which results us from
being isolated from our families. It’s a
hard life for us.’




Post-cyclone repairs in Peru

ined and repaired, | can cook with it
daily. It is very useful to me, and it is now
good condition. | thank you for the
of my improved kitchen. | am very

|, and may God bless you.

Scaling up the Seal of Approval

As well as using the Seal of Approval to ensure high quality carbon projects
supported by Climate Stewards, 2023 saw more projects validated through our
Seal of Approval. This provides a tried and tested framework which can be used
by other organisations to develop and manage carbon projects. Working in
partnership means we can increase the impact of our expertise by helping more
high-quality projects get started and attract funding through selling carbon
offsets.

In December 2023, after over a year of research and discussions, we issued a
Seal of Approval licence to IcFEM, a community outreach programme in northern
Kenya, supporting smallholder tree planting. Together, local famers have planted
15,151 trees (of 12 species) which should lock up 16,668 tonnes of CO, over the
next 15 years. As in all our forestry projects, we hold a generous “buffer” (in this
case 5,525 tonnes) of carbos in reserve to cover risks such as theft, disease,
drought and early felling over the life of the project.
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Our collaboration with Climate
Stewards has been a huge asset to
IcFEM since the start of our tree
planting project in 2021. Their expert
guidance, particularly advising on tree
species selection and providing
precise calculations for carbon
sequestration, has been fundamental
to our project.

We're deeply grateful for Climate
Stewards’ ongoing support.

Andrew Cornish, UK Trustee &
Chair, IcFEM



Partners in Carbon Sequestration

In April 2023, Climate Stewards won a match-funded
grant from the Big Give to support a new project
aimed at making the Seal of Approval more widely
available and developing a series of pilot church-
based tree growing projects.

With our partners the Anglican Alliance and
Communion Forest we ran webinars for potential
partners and funders to help Anglican communities
develop small-scale high-quality tree-growing
projects funded by carbon finance. We had
expressions of interest from seven Dioceses in the
global south.

Helping measure carbon footprints

Climate Stewards does not charge people to use our carbon calculator or 360°carbon (our
carbon footprint tool for churches and small organisaitons). We see this as part of the
“education and advocacy” element of our charitable objectives; the fact that many people
choose to offset their footprint helps to cover the cost of providing these online tools.

Our online carbon calculator for individuals continues to be widely praised for its ease of use
and comprehensive coverage. During 2023 it was used to calculate 2,627 carbon footprints.

2023 saw continued improvements to 360°carbon. By the end of the year 360°carbon was in
use by 1,999 churches, 241 charities, 218 businesses and 34 synagogues.

In April, after months of collaboration with colleagues at A Rocha New Zealand, we launched
360°carbon in New Zealand. Tailoring the calculator to the location means that we can use
appropriate factors for the carbon intensity of grid electricity, the units in which people
measure things, and the language.

For many larger organisations, commissioning an audit is the first step towards understanding
how their own activities contribute to climate change. During 2023 we carried out audits for
the following organisations:
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Providing responsible offsetting

Working through trusted local partners and using our tried and

CMS has a small volunteer group amongst the tested Seal of Approval means that many charities and other
staff called the Creation Care Group and we organisations are confident to offset with Climate Stewards as part
have really benefitted from the support that of their journey to Net Zero.

Wiy =4 1 Climate Stewards have been able to offer us in
4 r this process; we wouldn’t have had the in house ' Innovista is conscious of the
& ¥ know-how or capacity to do this audit urgent need to care for
- ourselves. creation, and has taken a
'/ ¥ Climate Stewards staff have been helpful in number of steps to reduce our
taking us on this journey, and have made time ' _ carbon footprint. As well as
‘ m‘ to answer all our questions as well as to present : travelling less and working
our results to our leadership team and - - online more, we are delighted
Jo Anthony, Creation interested staff members - we are continuing = to be able offset our essential
Care Group Co- on this journey this year in part because of how ' 1 f flights by supporting Climate
ordinator, CMS well last year went! L Stewards’ community

projects.

Jason Lane, International Director, Innovista - a charity that
identifies, equips and develops Christian leaders working in
challenging contexts.
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As someone who has recently had to
increase flying and driving for work
and family purposes, I've found that
Climate Stewards provide an
effective and easy way to help me
regularly offset my carbon use,
through funding tree planting. Their
community links are trustworthy and
they partner 'in the margins' with
people who really use that funding
Deborah Fisher, effectively.

Environment Lead,

The Diocese of Plymouth environment policy
includes a commitment to measure and reduce
our environmental footprint to achieve year-on-
year reductions in emissions. The Trustees
engaged Climate Stewards to assist in
formulating a baseline measurement and liaise
with our Property and Finance teams to measure
the energy consumption of our individual
buildings.
Climate Stewards also carried out more detailed |
audits for a number of our 'typical’ buildings :
(included listed buildings), and in conjunction with
our property team, have identified realistic and
reasonable steps to reduce our footprint in the
coming years. We are now in a good position to ) X

Caritas Diocese of

move forward with plans to take action to live out Plvmouth Johnny Walker, Schools Engagement Lead for a West of England
our responsibility as stewards of creation. Y FE College, and Overseas Missions Coordinator for a local
church.
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The Sportily team of coaches operate across the county,
travelling most days to schools, community centres, parks and
games areas to deliver a dynamic programme of sports activities.
In an effort to minimise the carbon footprint of their travel, team
members are offered the option to sacrifice 5p per mile as an
‘environmental contribution’.

These contributions are collected up and split between a carbon
offset donation to Climate Stewards and the Diocesan
environment and wildlife grant fund. It’s a really easy scheme to
administer, which helps reduce our carbon footprint, whilst at the
same time investing in projects that make a positive
environmental impact.

Chris Priddy, Chief Operating Officer, Sportily

Measure Reduce

Climate Stewards maintains an active register of “carbos” (tonnes of CO, )
mitigated by our partner projects, updating this throughout the year based on
regular monitoring reports. Meanwhile a record is kept of carbos purchased by all
our offsetters in the UK, Netherlands, USA and other countries. In 2023, we sold
1,902 carbos.

« We will use our income from offsetting to fund more phases of work with our
existing partners, bringing hope to people and places at the front line of
climate change.

« We are working closely with three dioceses in Kenya, Burundi and Ghana to
build their capacity and develop viable proposals for tree planting with church
communities. We aim to start these pilot projects during 2024.

« Through our partnership with A Rocha Portugal, 360°carbon will be translated
into Portuguese and available to all Lusophone countries.

« The Voluntary Carbon Market (VCM) is changing fast. Article 6 of the Paris
Agreement allows countries to voluntarily cooperate with each other to
achieve stated emission reduction targets. How this will affect the VCM is
unclear, and likely to vary by country. In addition, increased focus on and
scrutiny of organisations’ Net Zero plans means that carbon offsetting is
under the microscope. Climate Stewards is working hard to navigate this
changing landscape and ensure that our community-scale projects, based on

robust, transparent and conservative carbon calculations, can continue to

bring multiple benefits to the climate and local communities in the future.

Review



Finances

Our provisional accounts show that income in 2023 was 51% up on 2022. This was due to arise in the number of organisations and individuals offsetting
with Climate Stewards as awareness of our work spread in this UK and beyond. We also benefited from a larger than ususal transfer of funds from our USA

branch. For full details of our finances see the Charity Commission website.

Total Income £337,930

Gift Aid

£12,882 Offsetting by
organisations

Grants & legacies

£10,000 £138,681

Seal of Approval
licence fees
£3,520

Carbon footprint
audits & advice to
organisations

£36,625
Income from USA
£35,322 :
Income from the Offsetting &
Netherlands donations by
£14,406 individuals
£86,493

Total Expenditure £260,129

New overseas project

Overseas projects development and
(cookstoves, water SoA licensing
filters & fireless £36,347
cookers)
£77,128
UK education and
A‘ advocacy
£12,827
Overseas
projects
(community Carbon footprint
forestry) audits, online tools
£43,142 and consultancy
advice
£44,735

Governance, admin
& marketing
£45,951



Contact Climate Stewards:

@ info@climatestewards.org

Rockfield House
Nunney
FROME
BA11 4NP
UK

Xf O u @climatestewards

Climate Stewards is part of the A Rocha worldwide family

Registered charity #1141108



